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example is Mustang Mentoring day.
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things they have learned in the workforce.
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Students and alumni then rotated through one-on-one
meetings to meet as many other individuals as possible within
a short timeframe. after lunch, students were given more time
to talk with those with whom
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they’d felt strong connections.
follow-up after the day was left to students. according to
alumni feedback, students are keeping in touch.
The event drew alumni from all generations. one participant said it was the first time he had been back on campus
since graduating. Most agreed to attend because they saw it as
a great way to give back and help current students.
“Students are courteous and eager to learn,” one mentor
said. “i enjoyed helping them and sharing my experience.”
Students who participated raved about how the experience
allowed them to meet alumni and ask general work questions
and queries related to specific programs and career paths.
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mechanical engineering student
david hohn speaks with a mentor.

yeArS

Warren J. Baker
in SuPPorT of LEARN BY DOING

“if i Could, i Would do
iT AnoTher 31 yeArS.”

for all thE Cal Poly StudEntS who wished
they could have spent just a little more time on the
Cal Poly campus, President Warren J. Baker has lived
their dream.
“i’m often asked what has kept me in this job for 31
years,” Baker told us recently. “it’s simple. it’s the joy that
comes from being part of transforming lives. That’s fun
damentally what we do at Cal Poly; we transform lives. We
help academically motivated students become resourceful
professionals, and what a privilege it has been to be part of
that process for literally tens of thousands of students.
“if i could, i would do it another 31 years.”
in preparing this special section, we had the pleasure
of asking President Baker and his wife Carly fitzsimons
Baker to reflect on their 31 years of service to Cal Poly.
We also enjoyed combing through the archives to
present some of the facts and figures that show just how
remarkable President Baker’s tenure has been.
here’s the number that impresses us the most – 102,237.
That’s the number of bachelor’s and master’s degrees
awarded since Warren Baker became president of Cal Poly
in 1979. That’s 102,237 lives transformed.
and next month we can add the Class of 2010.
— Matt lazier, editor

President baker (center) talks with Chemistry senior
mira elnan (at the microscope), microbiology
senior fady ghalil (blue shirt) and microbiology
senior James Chen at Cal Poly’s environmental
biotechnology institute. (Photos by Aaron Lambert)
(Timeline photos - University Archives and Cal Poly Magazine staff)
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WarrEn J. BaKEr became the eighth president in Cal Poly’s
history in august 1979. Three decades later, there has yet to
be a ninth.
it has been three decades of remarkable growth for Cal Poly,
during which time Baker has presided over the graduation of
more than 100,000 students, overseen dramatic expansion and
improvement of campus facilities to nurture learn-by-doing
programs, and led the university as it gained a national reputa
tion for excellence, reaping innumerable honors and recogni
tions, including an ongoing streak of 17 years as u.S. news &
World report’s best public master’s-level university in the west.
and Baker steered Cal Poly toward greater support from
industry, alumni, and friends, leading what became a recordbreaking $264 million Centennial Campaign.
What Baker says makes him most proud is that throughout
his tenure, whatever the issue, he stayed focused on preserving
and enriching the learn-by-doing educational model that is
Cal Poly’s beating heart.
as Baker prepares to retire, Cal Poly Magazine sat with him
for a discussion of his time here and what he sees as the uni
versity’s future challenges.

technic campus, and with tremendous potential and the very
realistic goal of becoming a nationally recognized polytechnic
institution.

WHEN You BEcAME tHE prEsIDENt, WHAt WErE
Your fIrst GoALs? HoW DID You sEt ABout
IMpLEMENtING tHEM?
We needed more resources – more support for learn-by-doing,
new programs and new buildings to support student success.
But i wasn’t sure how that was going to occur.
for the physical campus, we first looked primarily to the
state. i spent a lot of time getting to know people in Sacramento
and making our case with legislative leaders from places outside
San luis obispo. Because we had so many students from other
legislative districts, we were able to get those legislators to testify
on behalf of Cal Poly. Success came quickly for us in the capital
programs, and we’ve been able to continue that.
later, we realized there was tremendous advantage in leveraging private funds to get state money for campus projects.
We did it the other way as well, where state funds helped us
leverage private money.
i knew we would succeed, but if you had told me that we would
add close to $1 billion dollars in facilities over three decades, i
would have said, “That’s not possible.” But when students, alumni, faculty and staff pull together, almost anything is possible.
There also was opportunity for development of academic
programs. We were growing, hiring new faculty. That presented opportunities to introduce new majors that fit the
polytechnic mission and ensured that students would have a
broad education preparing them to compete in scientific and

1979-1980s
WHAt fIrst AttrActED You to cAL poLY IN 1979?
it appeared to me that Cal Poly was a university in transition
– expanding on its agricultural roots to become a true poly-

Aug. 22, 1979
Baker takes the reins of the
university, becoming the
youngest campus president
in CSU history.

May 22, 1979
CSU Board of Trustees
names Warren J. Baker as
Cal Poly’s eighth president.

Fall 1979 quarter
Cal Poly’s student
enrollment is 14,684.

1979

16 sprING 2010

1980
Baker establishes the President’s
Cabinet, an advisory group
of industry, government and
community leaders.

1980

Fall quarter 1980
Enrollment jumps to
16,048.

1981

Fall 1984
Nearly 9,000 apply
for admission to
Cal Poly.

1983
President Ronald Reagan
appoints Baker to the Board for
International Food and Agricultural
Development (USAID).

1982

1985
New engineering building
(Building 13) is completed.

1983

1984

1985

technical fields and also be well versed in the humanities and
social sciences. We’ve added 20 new undergraduate majors, 72
minors and 15 new master’s degree programs over the years.
i believe that’s helped make it possible for us to graduate so
many resourceful professionals who go on to successfully enrich their professions and their communities.
WHAt Do You tHINK HAs BEEN Your GrEAtEst
succEss At cAL poLY, AND WHY?
We’ve done well at maintaining the focus on the learn-bydoing education model and garnering the support to enhance
the opportunities for our students around that philosophy. i
think we’re an even better institution today than we were 30
years ago, and we have stayed true to the mission established
by Cal Poly’s founders in 1901.
When i first met al Smith, he told about how the learn-bydoing education he received at Cal Poly influenced his life and
his career. he wanted to explore with me how he might give
something back to the university to help preserve learn-bydoing. over the next few years we put in place a program that
gave students and faculty an opportunity to use his wonderful 3,200-acre ranch, Swanton Pacific, to practice what they
learned in the classroom. The experiment was very successful,
and today Cal Poly owns Swanton Pacific ranch, supported
by a generous multi-million dollar endowment provided by al
Smith. his dream lives on.

LEON PANETTA
CIA director and former 16th Congressional District representative

“Warren Baker has demonstrated both courage and wisdom in his leadership and has stayed true to his principles. He has provided a steady hand
and needed stability for Cal Poly during dire times of budgetary turmoil,
resulting in consistent and far-sighted improvements in both curriculum
and facilities. His achievements have positively impacted the lives of thousands of students in California and across the nation.”

1985
President Reagan appoints Baker (with Senate
confirmation)to the National Science Board, the governing
body for the National Science Foundation. Baker was
reappointed in 1988, serving nine successive years.

1986

1987

1988
The Agricultural Sciences
building is completed.

1988

1989
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in recent years, our learn-by-doing model has been enriched
with greater emphasis on project-based learning. Projects that
engage teams of students, faculty and advisers from outside
the university add a terrific dimension to learn-by-doing. Paul
Bonderson, who credits his success as an entrepreneur to the
hands-on education he received at Cal Poly, saw the impor
tance of on campus facilities to support project based learn
ing. he created the magnificent Bonderson Projects Center on
campus and gave it to the university.
The learn-by-doing focus gave us direction in every ini
tiative, whether it was raising money for facilities, putting
together a capital campaign and a structure to raise private
funds, or seeking support from the legislature for the poly
technic mission.
WHAt ArE tHE BIGGEst cHALLENGEs fAcING cAL
poLY rIGHt NoW?
in many ways the challenges are similar to what i faced when
i became president: how to preserve and enrich the quality of
our learn-by-doing and project-based education. Bluntly, how
do you pay for it?

1990s
REP. KEVIN MCCARTHY
U.S. 22nd Congressional District

“Warren Baker’s leadership has been a key reason Cal Poly has earned an
excellent reputation nationally. President Baker has been relentless in his
focus on urging students and faculty to search for practical solutions to
real-world problems. As a result, Cal Poly is a pre-eminent provider of the
resourceful professionals that we need to keep California and America com
petitive in such fields as agriculture, engineering and architecture.”

April 30, 1990
In the wake of a weekend of
unrest near campus, Baker
suspends Poly Royal, Cal
Poly’s 58-year-old open
house showcase.

1989

18 sprING 2010

Fall quarter 1990
Enrollment climbs
to 17,756 while
first-time applications
jump from 9,000 in
1984 to 15,600.

1990

Nov. 21, 1991
Cal Poly students vote
to increase their fees
in order to maintain
athletics at the
university and move
Cal Poly teams to
NCAA Division I.

1991

through these, and a strong partnership with the students,
alumni and faculty is essential to success.
today Cal Poly is one of the best values in the nation. as i
see the competing demands for tax dollars in California and
look to the future, it’s clear Cal Poly will need to be successful
at raising private support for endowments that will match the
commitments of our students.

The world and the problems we face are increasingly com
plex, and California’s industries need resourceful profession
als who can address problems in a strategic, whole-system
way. That’s the kind of innovative leader we are successful at
educating. But to educate people across multiple disciplines
requires new ways of teaching and learning that extend our
basic model of learning-by-doing. Certainly we have opportu
nities today to use technology to make us more efficient. how
ever, to sustain and enhance the quality of a Cal Poly educa
tion the university will have to continue to seek more support
from sources other than the state.
Bear in mind that 30 years ago, the state paid 90 percent
of the cost of educating a student. today at Cal Poly, the state
provides 50 percent. Students, their parents, and private sup
port make up the difference.
Because of our polytechnic mission, Cal Poly has an even
more difficult challenge. We have the highest proportion of
higher-cost programs of any CSu campus. to maintain our
learn-by-doing focus, it’s a fact of life that it costs more to edu
cate students in agriculture, architecture, engineering and sci
ence than it does in the liberal arts. yet Cal Poly’s per-student
funding is at the average of all the CSu campuses. Meanwhile,
the state has steadily been reducing its support for public
higher education.
We have to continue to make our case for state support. We
need to continue to grow our private support. and we need
to continue to nurture the relationships and partnerships we
have with the students that support the Cal Poly Plan.
going forward, the Cal Poly Plan – the willingness of stu
dents and their parents to pay for the exceptional quality that
our learn-by-doing philosophy provides – will allow Cal Poly
a level of independence from the natural tendency of large bu
reaucratic systems to normalize the way in which campuses
operate. There are both advantages and disadvantages to being
in a large system. Cal Poly will need to continue to navigate

1992
Construction is
completed on the new
Business Building
and a remodel of the
Education Building.

1992

1993
Alumnus Al Smith, founder
of Orchard Supply Hardware,
donates his 3,200-acre
Swanton Pacific Ranch
near Santa Cruz to Cal Poly,
along with $12 million for an
endowment to support handson learning at the ranch.

1993

tHIrtY-oNE YEArs Is A LoNG tIME oN ANY joB.
WHAt KEpt You MotIVAtED IN tHIs oNE?
it never became routine. There were always new challenges,
new things to accomplish. The university has been growing,
which presented exciting opportunities and created an immense appeal: The students, faculty, staff, deans and administration were all growing and learning together.
and the campus is a very cooperative place to work. from
the beginning, it was easy to engage the faculty, staff and students with a focused mission and a set of goals for the institution. Clearly we have had instances of differences of opinion
in 31 years. But the campus is one that really works together.
People are engaged, and their views are heard.

REP. LOIS CAPPS

HoW WouLD You LIKE Your tIME At tHE HELM of
cAL poLY to BE rEMEMBErED?
as being open and cooperative – that i helped create a spirit of
cooperation on the campus and that we were able to work together to get things done. When we wanted to achieve something, we could overcome the barriers and do it.
i also hope i’m remembered for doing what i could to help
garner the resources and support necessary to help students
and faculty achieve their aspirations. i think of the presidency as more of a servant and facilitator role. it’s a very simple
thing we do here: We put good faculty together with good
students, and good things happen. My role has been to try to
support that.

Oct. 4, 1993
U.S. News & World
Report ranks Cal
Poly as the best
public-master’s uni
versity in the west
for the first time.

1994

1994
The Athletics Program
moves to Division I
competition.
April 1994
At the initiative of student leaders, following
the 1990 suspension of Poly Royal, Cal Poly
relaunches its annual spring showcase event as
Open House and the Poly Royal Rodeo.

1995

1996

U.S. 23rd Congressional District

“President Warren Baker has been an exceptional leader for Cal Poly and
our community over the past three decades. I have watched with admiration
as President Baker has guided the university to national recognition as an
institution of higher learning and excellence. His tireless efforts have helped
the university grow and become an invaluable source of innovative and wellrounded graduates that are vital to the future of California’s most important
industries. It has been a pleasure working with him and his talented staff over
the years, and I know he will be sorely missed by the entire Cal Poly family.”

July 10, 1996
CSU trustees endorse
the Cal Poly Plan and
Chancellor Munitz
subsequently approves
implementation of
a special Cal Poly
academic fee in support
of the plan.

1997

September 1996
The Performing Arts Center’s
Christopher Cohan Center
holds its grand opening
performance festival.

1998

1999
The College of Engineering opens its
Advanced Technologies Laboratories
building, the first building on campus
constructed without state funding.

1999
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WILLIAM H. SWANSON

AMBAssADor, scHoLAr,
MotHEr, supportEr
CARLY FITZSIMONS BAKEr HAs WorN MANY
HAts IN 31 YEARS AT CAL POLY
BY

M Att

Carly fitZSiMonS BaKEr is an elegant force of nature
who has worked tirelessly on behalf of Cal Poly for more than
three decades.
She has served as a confidante to the president, ambassador for
the university, scholar in its classrooms, and hospitality coordinator
for some of the most significant social events in Cal Poly’s history.
her efforts prompted Congresswoman lois Capps to read a
letter into the congressional record in april 2001:
“Carly’s grace, good humor and attention to detail have
been evident in every event for visiting dignitaries, university
board members, community leaders, donors and the Presi
dent’s Cabinet,” Capps wrote. “The welcoming environment
she has created has nourished an expanding circle of univer
sity friendships, critical to Cal Poly’s future.”
Baker’s renowned sense of style can be seen across the university
– in the bright, modern Cal Poly entry banners, the colorful land
scaping around the Performing arts Center, the symbolically rich
campus seal, and many other features that enrich campus daily life
and add a touch of elegance to university ceremonial occasions.
and she raised four college graduates while managing a home that
was open to visitors from around the world.

LAZ IEr

IMMEDIAtE NEED

2000s
JACK O’CONNELL

California State Superintendent of Public Instruction

“Under President Baker’s remarkable and visionary leadership over the
past 30 years, Cal Poly has made great strides toward becoming one of the
best public universities in the nation. The imprint of his legacy will live on
through the work of Cal Poly’s staff and the tens of thousands of students
who graduated with technical and other degrees and currently have success
ful careers in our hypercompetitive global economy.”

2000
The 47-acre Sports
Complex is completed.

2000
Kinko’s Copy founder Paul
Orfalea donates $15 million
to the university, leading to
the naming of the Orfalea
College of Business.

1999

20 sprING 2010

Fall quarter 2000
Enrollment is 16,877;
applications jump
again to 20,816.

2000

March 8, 2001
Cal Poly celebrates
“History Day,” one of
a slate of events in
2001-02 marking the
university’s centennial.

Baker remembers when she and her family arrived on campus
in august 1979. She was raising four children, ages 3 to 16 and
was suddenly thrust into the role of campus ambassador.
“We immediately had all the initial meet-and-greet events, as
well as the regular fall events that happen when school starts up
every year,” she said. “i really had to work to get things in shape.”
Warren Baker said he had an immediate and pressing need
for his wife’s support as he assumed the Cal Poly presidency.
“When we came here, we made it a priority to ensure that
members of the Central Coast community felt welcome on
campus,” he said. “What Carly worked hard to do was to find
some early opportunities to connect with the community.”

April 21, 2001
Cal Poly launches its Centennial
Campaign, which will raise a
CSU-record $264 million by
2005.

2001

May 28, 2001
CSU trustees approve a major
revision of the Cal Poly campus
Master Plan, authorizing growth
in campus enrollments and
construction of facilities, with
emphasis on growth in the
university’s polytechnic areas.

2002

2003

2001
Unocal donates its 3,200-foot
pier at Avila Beach to Cal
Poly for research and marine
science education, along
with $4.5 million for an
endowment for maintenance
and two professorships.

2004

profEssIoNAL DEVELopMENt, coMMuNItY outrEAcH
as the Bakers settled in, Carly Baker decided to continue her
education – earning a master’s degree in education at Cal Poly
in 1985. She worked on several local and statewide boards and
commissions relating to social issues, including the Children’s
Center task force, Children’s Protective Services task force,
Women’s Shelter Board of directors, and Juvenile Justice and
delinquency Prevention commissions.
after earning her degree, she did an internship with atascadero State hospital, an institution that houses the criminally
insane about 20 miles north of the Cal Poly campus.
“i had always worked with victims of crime,” Baker said. “i
wasn’t sure whether i could work with the perpetrators, so i
took this internship.”
The work was initially frightening and somber, Baker said.
Eventually, though, she could get past the patient’s crimes and
learn their stories – many of them heart-wrenching.
after her internship, Baker served on the statewide advisory board for atascadero State hospital (more than once as
chairwoman) and then on the statewide organization of State
hospital advisory Boards.
her involvement reflected a personal and professional commitment and an understanding that the health of California’s citizens
was a critical precondition for making progress on education issues.
‘Do WHAt fEELs rIGHt’
More directly related to Cal Poly was her work with the foundation for the Performing arts Center and the effort to build the
PaC – which she cites as one of her proudest accomplishments.
The foundation – a partnership between the university, the
city and the private sector – launched in 1986; the gleaming
Performing arts Center opened a decade later. Many involved
in the effort say Baker played a key role in its success.
“her passion for the arts and for the Performing arts Center was always front and center,” said Warren Sinsheimer, the

2006
The Mustang Memorial Plaza is
dedicated as a salute to the 16
Cal Poly football players, the team
manager and a team booster
killed in a 1960 plane crash.

2005

2006
Completion of
engineering quadrant,
including Bonderson
Projects Building,
funded fully by
generous contribution
from Paul and Sandra
Bonderson.

2006

Chairman and CEO, Raytheon Company

“As an alum and member of the President’s Cabinet, I have witnessed firsthand
the tremendous impact Warren Baker has had on the future of so many students
and members of the faculty. His dedicated leadership has contributed immeasurably to Cal Poly’s world-class educational reputation and to its distinctive learnby-doing approach. His work has nourished a culture where it is safe to dream
and where challenges are regarded as opportunities for development and success.
He has challenged all of us to make it better for those who follow us.”
first president of the PaC foundation board. “Carly offered
insights that were often keenly important; she recruited other
volunteers; she raised money; she planned events and dove in
and made sure they succeeded.”
today, Baker and others continue to raise money for ongoing maintenance and upgrades.
Baker brought the same work ethic to planning campus events, such as the opening and closing celebrations of
the Centennial fundraising Campaign. in organizing those
events, she was never afraid to roll up her sleeves and do the
work – moving tables, putting out linen and decorating.
“i only like small committees – a few people who are there
ready to work,” Baker said. “you’ve got to be ready to get your
hands dirty, if you want it to be the way you want it to be.”
The way she has always wanted it is elegant and stylish, with
no detail overlooked in pursuit of helping the university put
its best foot forward.
“if you’re going to do it, it should be nice,” Baker said. “you
should do the best job you can.”
after implementing her vision so successfully over the years,
does she have any advice for the next president’s partner?
“it would be pretentious of me to offer any, because it’s a
very personal thing,” she said. “it’s important that they be their
own person – approach the role how they see fit and do what
feels right to them.”

2007
The Architecture
Department receives a
$60 million bequest
from an anonymous
donor, the largest
single gift ever made
to a CSU campus.

2007

Fall 2009 quarter
Cal Poly’s student
enrollment is 19,325
Aug. 20, 2009
U.S. & World Report
names Cal Poly the best
public-master’s university
in the west for the 17th
straight year.

2008

Dec. 7, 2009
Baker announces his intention
to retire after a successor
assumes the presidency, likely
in mid-2010.
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AMBAssADor, scHoLAr,
MotHEr, supportEr
CARLY FITZSIMONS BAKEr HAs WorN MANY
HAts IN 31 YEARS AT CAL POLY
BY

M Att

Carly fitZSiMonS BaKEr is an elegant force of nature
who has worked tirelessly on behalf of Cal Poly for more than
three decades.
She has served as a confidante to the president, ambassador for
the university, scholar in its classrooms, and hospitality coordinator
for some of the most significant social events in Cal Poly’s history.
her efforts prompted Congresswoman lois Capps to read a
letter into the congressional record in april 2001:
“Carly’s grace, good humor and attention to detail have
been evident in every event for visiting dignitaries, university
board members, community leaders, donors and the President’s Cabinet,” Capps wrote. “The welcoming environment
she has created has nourished an expanding circle of university friendships, critical to Cal Poly’s future.”
Baker’s renowned sense of style can be seen across the university
– in the bright, modern Cal Poly entry banners, the colorful landscaping around the Performing arts Center, the symbolically rich
campus seal, and many other features that enrich campus daily life
and add a touch of elegance to university ceremonial occasions.
and she raised four college graduates while managing a home that
was open to visitors from around the world.

LAZ IEr

IMMEDIAtE NEED

2000s
JACK O’CONNELL

California State Superintendent of Public Instruction

“Under President Baker’s remarkable and visionary leadership over the
past 30 years, Cal Poly has made great strides toward becoming one of the
best public universities in the nation. The imprint of his legacy will live on
through the work of Cal Poly’s staff and the tens of thousands of students
who graduated with technical and other degrees and currently have successful careers in our hypercompetitive global economy.”

2000
The 47-acre Sports
Complex is completed.

2000
Kinko’s Copy founder Paul
Orfalea donates $15 million
to the university, leading to
the naming of the Orfalea
College of Business.

1999

20 sprING 2010

Fall quarter 2000
Enrollment is 16,877;
applications jump
again to 20,816.

2000

March 8, 2001
Cal Poly celebrates
“History Day,” one of
a slate of events in
2001-02 marking the
university’s centennial.

Baker remembers when she and her family arrived on campus
in august 1979. She was raising four children, ages 3 to 16 and
was suddenly thrust into the role of campus ambassador.
“We immediately had all the initial meet-and-greet events, as
well as the regular fall events that happen when school starts up
every year,” she said. “i really had to work to get things in shape.”
Warren Baker said he had an immediate and pressing need
for his wife’s support as he assumed the Cal Poly presidency.
“When we came here, we made it a priority to ensure that
members of the Central Coast community felt welcome on
campus,” he said. “What Carly worked hard to do was to find
some early opportunities to connect with the community.”

April 21, 2001
Cal Poly launches its Centennial
Campaign, which will raise a
CSU-record $264 million by
2005.

2001

May 28, 2001
CSU trustees approve a major
revision of the Cal Poly campus
Master Plan, authorizing growth
in campus enrollments and
construction of facilities, with
emphasis on growth in the
university’s polytechnic areas.

2002

2003

2001
Unocal donates its 3,200-foot
pier at Avila Beach to Cal
Poly for research and marine
science education, along
with $4.5 million for an
endowment for maintenance
and two professorships.

2004

profEssIoNAL DEVELopMENt, coMMuNItY outrEAcH
as the Bakers settled in, Carly Baker decided to continue her
education – earning a master’s degree in education at Cal Poly
in 1985. She worked on several local and statewide boards and
commissions relating to social issues, including the Children’s
Center task force, Children’s Protective Services task force,
Women’s Shelter Board of directors, and Juvenile Justice and
delinquency Prevention commissions.
after earning her degree, she did an internship with atasca
dero State hospital, an institution that houses the criminally
insane about 20 miles north of the Cal Poly campus.
“i had always worked with victims of crime,” Baker said. “i
wasn’t sure whether i could work with the perpetrators, so i
took this internship.”
The work was initially frightening and somber, Baker said.
Eventually, though, she could get past the patient’s crimes and
learn their stories – many of them heart-wrenching.
after her internship, Baker served on the statewide advi
sory board for atascadero State hospital (more than once as
chairwoman) and then on the statewide organization of State
hospital advisory Boards.
her involvement reflected a personal and professional commit
ment and an understanding that the health of California’s citizens
was a critical precondition for making progress on education issues.
‘Do WHAt fEELs rIGHt’
More directly related to Cal Poly was her work with the founda
tion for the Performing arts Center and the effort to build the
PaC – which she cites as one of her proudest accomplishments.
The foundation – a partnership between the university, the
city and the private sector – launched in 1986; the gleaming
Performing arts Center opened a decade later. Many involved
in the effort say Baker played a key role in its success.
“her passion for the arts and for the Performing arts Cen
ter was always front and center,” said Warren Sinsheimer, the

2006
The Mustang Memorial Plaza is
dedicated as a salute to the 16
Cal Poly football players, the team
manager and a team booster
killed in a 1960 plane crash.

2005

2006
Completion of
engineering quadrant,
including Bonderson
Projects Building,
funded fully by
generous contribution
from Paul and Sandra
Bonderson.

2006

Chairman and CEO, Raytheon Company

“As an alum and member of the President’s Cabinet, I have witnessed firsthand
the tremendous impact Warren Baker has had on the future of so many students
and members of the faculty. His dedicated leadership has contributed immeasur
ably to Cal Poly’s world-class educational reputation and to its distinctive learn
by-doing approach. His work has nourished a culture where it is safe to dream
and where challenges are regarded as opportunities for development and success.
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volunteers; she raised money; she planned events and dove in
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Baker brought the same work ethic to planning cam
pus events, such as the opening and closing celebrations of
the Centennial fundraising Campaign. in organizing those
events, she was never afraid to roll up her sleeves and do the
work – moving tables, putting out linen and decorating.
“i only like small committees – a few people who are there
ready to work,” Baker said. “you’ve got to be ready to get your
hands dirty, if you want it to be the way you want it to be.”
The way she has always wanted it is elegant and stylish, with
no detail overlooked in pursuit of helping the university put
its best foot forward.
“if you’re going to do it, it should be nice,” Baker said. “you
should do the best job you can.”
after implementing her vision so successfully over the years,
does she have any advice for the next president’s partner?
“it would be pretentious of me to offer any, because it’s a
very personal thing,” she said. “it’s important that they be their
own person – approach the role how they see fit and do what
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tHE WARREN BAKER ErA

6 – number of u.S. Presidents occupying the White house
since Warren Baker assumed the Cal Poly presidency in 1979.
102,237 – total number of bachelor’s and master’s degrees
Cal Poly has awarded since Baker assumed presidency (excluding the upcoming Class of 2010).
17 – number of consecutive years (including 2009-10) that
u.S. news & World report has rated Cal Poly as the best public-master’s university in the West.
1 – Current ranking of Cal Poly’s endowment among the
CSu’s 23 campuses ($131 million in 2009).
14,684 – Cal Poly’s student enrollment in fall 1979, when
Baker took the helm.
19,325 – Cal Poly’s student enrollment fall 2009.

74 – Percentage of the 3,011 Cal Poly students who enrolled in
2003 and who graduated within six years — a record high for
Cal Poly and the best graduation rate in the California State
university System.
89 – Percentage of 2007-08 grads who were employed full time or
enrolled in graduate school one year of graduating from Cal Poly.

8,799 – number of applicants to Cal Poly for fall 1984.
41,000 – approximate number of applicants to Cal Poly in
fall 2010, competing for about 3,900 spaces.

3,200 – number of acres in the Swanton Pacific ranch, near
Santa Cruz, which alumnus al Smith bequeathed to Cal Poly
in 1993 bringing Cal Poly’s total land holdings to 9,678 acres.

3.91 – average grade-point average for first-time Cal Poly
freshmen for fall 2010.

46 – number of new buildings/facilities added to campus during
Baker’s tenure, including construction projects now under way.

GARY BLOOM

CEO of eMeter Inc. and past chairman of the Cal Poly Foundation Board

“Cal Poly receives very generous support from students, parents and
alumni, as well as the university’s many industry partners, because
they know that Cal Poly is delivering a student experience that builds
confident, resourceful professionals and, ultimately, innovative leaders in
their field. President Baker’s tireless work over the years has been to make
sure the student experience is challenging and relevant to what will be
expected of students when they begin their professional careers.”

22 sprING 2010

20 – number of new majors introduced for undergraduates
during Baker’s tenure.
68 – number of bachelor’s degree programs offered at Cal
Poly as of 2010.
15 – number of new master’s degree programs introduced
during Baker’s tenure.
29 – number of master’s degree programs offered at Cal Poly
as of 2010.
19 – number of centers and institutes established during
Baker’s tenure.
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IN tHE NEWs
> ENGINEErING ALuM MoVEs tHE EArtH cLosEr
to prIVAtE spAcE fLIGHts
BritiSh MillionairE riChard BranSon and alumnus
and aviation pioneer Burt Rutan (B.S., Aero Engineering, 1965)
are taking deposits for space flight tickets on their Virgin galactic spaceline. in January, they unveiled their new rocket, dubbed
SpaceShiptwo, and its carrier aircraft, VMS Eve, at an airport in
the Mojave desert. instead of trying to launch a rocket directly
into space, plans call for the carrier craft to lift SpaceShiptwo to
an altitude of 50,000 feet. at that point, SpaceShiptwo – carrying
six paying passengers and two pilots – would separate and blast
off to about 325,000 feet, or 60 miles, above the Earth’s surface.
at that altitude, passengers experience weightlessness and see the
curve of the Earth. ticket price: $200,000.
> ANIMAL scIENcE ALuM Is prEsIDENt of
tHE cALIforNIA fArM BurEAu fouNDAtIoN
Modesto-area almond and walnut grower Paul Wenger (B.S., Animal Science, 1979) was elected president of the California farm
Bureau federation in december. Wenger, 54, a third-generation
family farmer, will assume the role of spokesman for the organization on a wide range of issues of interest to farmers around the
state, including access to water and economic pressures.
> ENGLIsH ALuMNA WrItEs crItIcALLY AccLAIMED
BIoGrApHY of rAYMoND cArVEr
Cal Poly alumna Carol Sklenicka (English, 1971) has written
a critically acclaimed biography, “raymond Carver.” Scribner
published the book in november. The book is Sklenicka’s portrait of the iconic short-story writer. it was hailed as one of the
top 10 books of 2009 in the new york times Book review.
> BusINEss ALuM trADEs MAjor LEAGuE
BAsEBALL possIBILItIEs for tHE prIEstHooD
alum and former Mustang Baseball standout Grant Desme
(Business Administration, 2008) made headlines in february
by making a major career change: opting out of pro baseball to
enter the priesthood. desme walked away from the oakland
athletics minor league team to become a Catholic priest.

Cal Poly alum and aviation pioneer burt rutan.

> VIt ALuMs’ pALAtE-cLEANsING BEVErAGE
MENtIoNED IN WALL strEEt jourNAL
What’s the best way to cleanse the palate between wine tastings? it was a senior project question, and now it’s a drink
called Santásti. and it was mentioned in february in a Wall
Street Journal story on consumer wine tasting events and
studies. grads Andrew Macaluso (B.S., Wine & Viticulture,
2008) and business partner Nicole Chamberlain (B.S., Wine
& Viticulture, 2008) are producing and marketing the drink
in wine stores and tasting rooms.
> AG BusINEss ALuM Is NAMED KErN
cAttLEMAN of tHE YEAr
The Kern County CattleWomen’s association and the Kern
County Cattlemen’s association honored Jay Hershey III (B.S.,
Ag Business, 1968) for his contributions toward advancing the
beef industry’s interests. hershey, 64, and his wife own rivermere ranches at deer Creek, an assortment of range ground
in Edison and parts of tulare County that they lease to rube
Cattle Co. hershey has enjoyed a 25-year career as a commercial loan officer, followed by several more years as a financial
adviser. he worked his family’s ranch nights and weekends.
> BIoLoGY ALuMNA HELps IN HAItI
recent Cal Poly graduate Heidi Swangler (B.S., Biological Science,
2009) headed to haiti in february on a medical mission in Port-auPrince. Swangler, of atascadero, assisted physicians from oregon
in a makeshift clinic beside a collapsed hospital. a volunteer with
Virgin islands nonprofit haiti Community Support, Swangler held
the hands of toddlers receiving stitches, created mixtures of sugar
and salt to combat infant dehydration, and more.
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